
 
 

Dean, Faculty of Arts 
 

 

Position Profile 
 
The Dean of the Faculty of Arts (the “Dean”) is principally responsible for informed, 
judicious, and imaginative academic leadership both within the Faculty and across 
University. As a member of the senior leadership team, the Dean, along with 
academic and administrative colleagues, assists the Vice-President Academic and 
Provost in developing and maintaining institutional policy, programs and practices 
designed for academic excellence within the Faculty of Arts specifically, and across 
the University in general.  The Dean works actively with faculty, 
departments/schools, other deans, the Vice President Academic and Provost, and 
the Advancement Office to develop and extend research capacities and initiatives 
and to contribute to the continuous enhancement of scholarship, curriculum, and 
pedagogy within the Faculty and the University. 
 
The Dean, reports to the Vice-President Academic and Provost, is further 
responsible for providing supervision and administration of and support for the 
academic activities of full-time and part-time faculty in the Faculty, and for over-
seeing academic and professional processes as governed by a collective agreement 
between the Board of Governors and the Acadia University Faculty Association.    
 
The Dean also has principal responsibility for developing, supporting, and 
maintaining an environment conducive to teaching, research excellence and to 
effective learning and personal growth of   students and faculty in the Faculty of 
Arts.  As such, the responsibilities inherent in the Dean’s position cohere under the 
following mainstays of academic leadership: 
 
1. Thinking and Acting Strategically  
 
The Dean is a “big picture” thinker with the skills   to translate vision into action, 
acute understanding of how daily decisions and immediate actions connect to 
achieving long-term goals, possesses imaginative capacity and the institutional 
understanding and practical sense to carry it out.   
 
Possessed with a strong sense of priorities and a clear sense of perspective, the 
Dean 

 
• is a far-sighted leader and a strong advocate for the academic mission of the 

Faculty of Arts and the University;  
• is able to facilitate change in order to further develop and strengthen 

academic programming and scholarly achievement;  
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• is capable of generating, building, and inspiring positive transformation in 
colleagues and the Faculty;   

• understands the unique challenges faced by the Humanities and Social 
Sciences at university, national, and international levels; 

• appreciates the values and understands the unique research cultures of these 
fields; 

• is knowledgeable about the university context, its processes and procedures, 
and able both to help others understand these contexts and processes and to 
use this knowledge to achieve long-term goals; 

• is invested in the professional development of faculty and staff;   
• is a creative person with a proven commitment to and record of achievement 

in supporting teaching and research excellence; 
• is keen to collaborate on curriculum and program development with faculty 

and other administrators;  
• is committed to continued personal and professional development, staying 

abreast of academic advancements while looking ahead to the next 
evolutions in university teaching and learning. 

 
2. Relationship Building and Capacity Development  
 
The Dean understands the centrality of relationships in building a strong and 
effective organization, recognizes others’ strengths and knows how to nurture them, 
appreciates team-work and understands how to develop and support it. The Dean is 
able to identify productive synergies between and among individuals and 
organizations, and to build and maintain formal and informal networks that support 
and extend the research, scholarly, and pedagogical impact of the Faculty and the 
University. As a person who works to cultivate individual and organizational 
strengths, the Dean 
 

• has a demonstrated ability to create conditions for success for both faculty 
and students and to maintain an environment conducive to the recruitment 
and retention of outstanding faculty and students; 

• understands leadership as shared, and can recognize, nurture, and draw 
upon the leadership capacities of others within the Faculty and University; 

• values and celebrates the successes of faculty, staff, and students; 
• embraces the various communities of which Acadia is an integral part, and 

actively seeks to build bridges between the University and these 
communities through shared research and development interests;  
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• is an accomplished (consider “effective” as opposed to accomplished) 
communicator with both internal and external audiences; 

• provides clear and effective leadership within a number of significant 
academic committees (e.g. Faculty Council, Heads), chairing 
Renewal/Tenure/Promotion Committees (Department Review Committee) 
and can work cooperatively and productively as a member of various 
leadership and academic committees (e.g. Leadership Forum, Deans and Vice 
President Committee, Committees of Senate); 

• is willing to work creatively and consultatively to address particular issues 
faced by the Faculty of Arts (e.g., enrolment, resources, governance, morale); 

• works with multiple sectors of the University to develop policy and practice in the 

new Strategic Enrolment Plan to support student wellbeing, retention, recruitment, 

and enrolment; 

• is a champion of the principles of equity, diversity and inclusion and is attentive 

to the complex roles that gender, race, sexuality, class, geographic origin and 

indigeneity play in shaping an academic community. 

3. Resource and Process Leadership  
 
The Dean is a responsible leader possessing skills to effectively steward faculty, 
staff, and material resources carefully and creatively in order to best capitalize on 
potential. The Dean understands university processes, provides leadership in 
seeking process improvements, recognizes opportunities for resource sharing, and 
works to influence policy development to balance resource limitations with 
academic progress. Committed to leadership as a form of service, the Dean  
 

• understands and appreciates the collegial nature of the university and works 
effectively within the Faculty’s consultative organizational structure; 

• acts as an advocate for the faculty and staff in the Faculty of Arts, creating 
and maintaining an academic environment that fosters teaching and research 
excellence and innovation; 

• demonstrates an understanding of collective agreements and university 
policies and manages academic processes accordingly; 

• values responsibility, accountability, and transparency; 
• assists faculty members in achieving their career goals and in working 

collaboratively to achieve common goals; 
• acts as a champion of students, committed to developing and maintaining an 

effective learning environment;  
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• as a person of sound financial judgment, works cooperatively with Heads, 
Vice-Presidents, CFO, and the President in developing and administering the 
Faculty of Arts budget. 

 
The Faculty of Arts Profile 
 
The Faculty of Arts has a rich research culture. Research is tightly integrated with 
our academic programs at both the undergraduate and graduate levels.  
 
The Faculty of Arts at Acadia offers degrees in various discipline-based and 
interdisciplinary programs: 
 
Bachelor of Arts (BA) Degrees: 
Classics 
Economics 
English 
History 
French 
Spanish 
German 
Philosophy 
Politics 
Sociology 
Theatre 
Psychology 
Women’s and Gender Studies 
Environmental & Sustainability Studies 
 
Master of Arts (MA) Degrees: 
 
English 
Political Science 
Social and Political Thought 
Sociology 
 
Additional program features include multidisciplinary BA minors: 
 
American Studies 
Atlantic Canadian Studies 
Canadian Studies 

Comparative Religion 
Cultural Studies 
Diaspora Studies 

https://history.acadiau.ca/classics.html
https://www2.acadiau.ca/prg_ug_econ.html
https://www2.acadiau.ca/prg_ug_engl.html
https://history.acadiau.ca/history.html
https://french.acadiau.ca/welcome.html
https://spanish.acadiau.ca/bienvenios-welcome-to-spanish-studies.html
https://german.acadiau.ca/welcome.html
https://www2.acadiau.ca/prg_ug_phil.html
https://www2.acadiau.ca/prg_ug_pols.html
https://www2.acadiau.ca/prg_ug_soci.html
https://www2.acadiau.ca/prg_ug_thea.html
https://www2.acadiau.ca/prg_ug_psyc.html
https://www2.acadiau.ca/prg_ug_wgst.html
https://www2.acadiau.ca/choosing-first-year-courses/prg_ug_esst.html
https://www2.acadiau.ca/prg_gr_engl.html
https://www2.acadiau.ca/prg_gr_pols.html
https://www2.acadiau.ca/prg_gr_sopt.html
https://www2.acadiau.ca/prg_gr_soci.html
https://arts.acadiau.ca/american-studies.520.html
https://arts.acadiau.ca/atlantic-canadian-studies.html
https://arts.acadiau.ca/canadian-studies.html
https://arts.acadiau.ca/comparative-religion.html
https://arts.acadiau.ca/cultural-studies.html
https://arts.acadiau.ca/diaspora-studies.html
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International Development Studies 
Ethnocultural Diversity Studies 
Environmental Studies 
Legal Studies 

Material & Visual Culture 
Women’s & Gender Studies 
World Literatures 
 

 
Seventy (70) percent of Arts undergraduate programs at Acadia offer a Cooperative 
Learning Option including:  
 
Economics 
English 
History 
Language and Literatures: 
   French 
   German 

 Spanish 
Politics 
Sociology 
Women’s and Gender Studies 
Psychology   

 
Acadia’s Strategic Research Plan identifies rural and coastal research as our 
strategic focus with four (4) major themes: 
 

• Community Life, Organizations, and Cultural Diversity; 
• Natural Resources and Environmental Resilience; 
• Human Health and Wellness; 
• Innovative and Enabling Technologies.  

 
Position Effective Date: July 1, 2019 for a six (6) year renewable term. 
 
If you have any questions, please contact heather.hemming@acadiau.ca. 
 
About Acadia University 
 
Our current fundraising Campaign for Acadia: Campaign for Acadia 
 
Acadia’s Strategic Research Plan 
 
The Community 
http://wolfville.ca/ 
 
 

https://arts.acadiau.ca/international-development-studies.html
https://arts.acadiau.ca/ethnocultural-diversity-studies.html
https://arts.acadiau.ca/environmental-studies.html
https://arts.acadiau.ca/legal-studies.html
https://arts.acadiau.ca/material-visual-culture.html
https://arts.acadiau.ca/womens-gender-studies.html
https://arts.acadiau.ca/world-literatures.html
https://co-op.acadiau.ca/co-op-in-economics.html
https://co-op.acadiau.ca/co-op-in-english.html
https://co-op.acadiau.ca/co-op-in-history.html
https://co-op.acadiau.ca/co-op-in-german.html
https://co-op.acadiau.ca/co-op-in-political-science.html
https://co-op.acadiau.ca/co-op-in-sociology.html
https://co-op.acadiau.ca/degrees-with-co-op/co-op-in-women-gender-studies.html
https://co-op.acadiau.ca/co-op-in-psychology.html
mailto:heather.hemming@acadiau.ca
https://www2.acadiau.ca/index.php
https://campaign.acadiau.ca/
https://www2.acadiau.ca/files/au2015/files/Files%20~%20Academic%20Job%20Postings/Acadia%20U%20Strategic%20Research%20Plan%20May%202016%20for%20website.pdf
http://wolfville.ca/

